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On December 19, 2017, the FRB and FDIC (the “Agencies”) noted that firms have made 
significant progress on enhancing resolvability, but emphasized further action is needed to 
address certain shortcomings2

Summary of feedback on US G-SIBs’ 2017 resolution plans1

1 Board of Governors for the Federal Reserve System and Federal Deposit Insurance Corporation, “Agencies announce joint determinations for living wills” 
(December 19, 2017), available at https://www.federalreserve.gov/newsevents/pressreleases/bcreg20171219a.htm.

2 A “shortcoming” is an identified weakness identified by the Agencies that is not considered a deficiency, but raises questions about a plan’s feasibility.

Firms with identified shortcomings No identified shortcomings

Capability Feedback
Bank of 
America

Goldman 
Sachs

Morgan 
Stanley

Wells Fargo BNY Mellon Citigroup JPMorgan State Street

Liquidity
Improvements P P P P P P P P

Shortcomings

Derivatives & trading
Improvements P P P

Shortcomings O

Capital
Improvements P P P P P P P P

Shortcomings

Governance
Improvements P P P P P P P P

Shortcomings

Operational capabilities
Improvements P P P P P P P P

Shortcomings

Legal entity rationalization
Improvements P P P P P P P

Shortcomings O

Separability
Improvements P P P P P

Shortcomings O O

Intra-group liquidity

Internal Loss-absorbing capacity

Derivatives

Payment, clearing and settlement

 In addition to the firm-specific shortcomings, the Agencies identified four areas in which the firms need to 

undertake additional work to improve resolvability (the Agencies intend to provide greater guidance in 2018):

https://www.federalreserve.gov/newsevents/pressreleases/bcreg20171219a.htm
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The Agencies identified eight areas of common progress across the US G-SIBs, as well as 
firm-specific progress

Progress to enhance resolvability (1 of 2)

Eight areas of common progress

1. Improving capital and liquidity capabilities by developing approaches to estimate stand-alone financial resource needs for 
each material entity

2. Linking measures of estimates for financial resource needs to available resources to inform the timely filing of the parent 
company’s bankruptcy

3. Developing a framework for the pre-positioning of capital and liquidity at material entities,
4. Entering into a contractually binding mechanism designed to provide capital and liquidity support to material entities
5. Creating a framework to govern escalation of information in support of timely decision-making,
6. Modifying its service contracts with key vendors to include provisions intended to ensure the continuation of services
7. Pre-positioning working capital in service-providing entities
8. Developing playbooks to support continued access to payment, clearing, and settlement activities

Firm-specific progress

Firm Action

Bank of America  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Identifying options for the sale of discrete businesses and assets under different market conditions and taking 

actions to make those options actionable
 Continuing to execute on its project plan to separate institutional and retail brokerage activities
 Developing a detailed playbook that provides an operational guide for downstreaming cash and financial resources to 

material entities

BNY Mellon  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Identifying options for the sale of discrete businesses and assets under different market conditions and taking 

actions to make those options actionable
 Completing principle projects to rationalize its legal entity structure
 Expanding upon the governance of its government securities settlement services by creating a wholly-owned 

subsidiary that houses all technology, processes, and personnel in one entity

Citigroup  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Identifying options for the sale of discrete businesses and assets under different market conditions and taking 

actions to make those options actionable
 Formulating 36 actionable Legal Entity Rationalization (“LER”) criteria to guide decision making and operationalize 

the application of the LER framework
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Progress to enhance resolvability (2 of 2)
Firm-specific progress (continued)

Firm Action

Goldman Sachs  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Simplifying its ownership structure by incorporating clean lines of ownership throughout the organization, including 

by reducing and reorganizing its legal structure and grouping entities under common intermediate holding 
companies to align service entities and facilitate the sale of businesses

 Improving its derivatives booking practices and its capabilities to monitor risks under various wind-down scenarios
 Identifying and documenting its shared services capabilities for service level agreements
 Providing legal and operational support for its proposed strategy, including drafting bankruptcy documents, and 

implementing capabilities designed to cull all necessary information in support of a bankruptcy filing within 48 hours
 Providing a detailed summary of early stress indicators, requisite board involvement, and potential wind-down 

scenarios of 12, 18, and 36 months

JPMorgan  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Identifying options for the sale of discrete businesses and assets under different market conditions and taking 

actions to make those options actionable
 Developing specific financial market utility (“FMU”) playbooks as well as alternative strategies for all agent banks and 

FMUs and enhancing automated reporting for payment, clearing, and settlement activities
 Simplifying the ownership and funding structure for JPMS plc, a UK investment banking subsidiary of its lead bank

Morgan Stanley  Identifying options for the sale of discrete businesses and assets under different market conditions and taking 
actions to make those options actionable

 Rationalizing its material service entity provider network to employ certain hub entities to enable the provision of 
shared services

 Enhancing its separability analysis to support sales strategies for its wealth management and investment 
management businesses during resolution

State Street  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Identifying options for the sale of discrete businesses and assets under different market conditions and taking 

actions to make those options actionable
 Segregating investment management from the custody business in support of divestiture options and to align the 

organizational structure with the legal entity rationalization criteria

Wells Fargo  Funding a subsidiary that would allocate resources to material entities during resolution as needed
 Revising its LER criteria, evaluating its legal entity and ownership structure against the LER criteria, and identifying 

actions necessary to align its legal entities, business lines, and critical services with the LER criteria
 Merging two material entities that provide retail broker-dealer services into one material entity
 Enhancing its employee retention playbook by detailing its strategy for identifying and retaining key employees 

needed to facilitate operational continuity
 Developing a new technology solution to enable multiple concurrent divestitures and associated transitional service 

agreements, which are intended to facilitate the divestiture of regional banking operations
 Implementing an enhanced material entity designation process
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As the US G-SIBs prepare to file their next resolution plans by July 1, 2019, they 
can consider the following actions:

Considerations around next steps

 Heed the guidance for identified shortcomings

 Maintain progress with project plans already communicated to the regulators 

 Be on the lookout for industry guidance in the four noted areas (Intra-Group liquidity; 

Derivatives; Internal Loss-Absorbing Capacity; and Payment, Clearing and Settlement) 

to be issued in 2018

 Make adjustments for any material events or incidents

 Continue to embed RRP into business-as-usual processes, including Internal Audit scope

 Enhance support for assumptions underlying divestiture strategies (two of the four 

shortcomings identified by the Agencies were in this area)

 Focus on legal entity structure and seek ways to further rationalize in a way that 

enhances resolvability
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